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A, Introduction.

1. A total of 392 enterprises were covered 25X1
for the fixrs a8iY 0 § they vere

‘categorized as followa: . 25X1

a. Jndustyriacl plantss

Type of Industry lain Adminictration Humber of Plants Total No.

Povwexr Electyric Power 5 . 85
. ) Gas
Coal Lignite 61 69
Pit Coal 8
Hetallurgy Steel Indusixy 3%
: Nonferrous Hetals Industyry 18
Enterprises Producing 14 &7

duxiliary Material for the
Netallurgical Indusiry

Chemistzy Geneval Chemistry 36 353
Artificisl Fider 36
Heavy Chemistry 30
Liquid PFuels 18
Potash and Nommetelliferous 24
Mining

Geological -

Commission 3
Total Wo. in Industry 77

b. Construction Plantss

Pro;ektierungs=, Konstruktions-~ und Hontagebuere, Kohlaverarbeitung,
Lotpzig € 1.
Projektierungs und Konstruktionsbusyo Kohle, Berlin-Weissensce.
Konstruktions- und Ingeniecurbuers, Leipzig C 1.
Enevgioprodektlerun@; Bexrlin V1 8.
dentralec Konstrum%ionmbuura der metalivrgieshken Infustiia, Berlin

¢2 ' TOTAL 385
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¢. Trade agencies:

DHZ® Metallurgie”

DHZ " Xohle

DHZ Chenie

PHZ Hsushaltchenie ‘

DHZ Gummi, Asbest und Kunsistoffe
DHZ ZXKreftstoffe und Mineraloele
THZ Schrott

VNL ©Salze, Fluss-und uchwerspst
YEB  Industrie-Rueckstaende

VER YraftstoffeVertrleb

25X1
Total number of units rﬂndering independent accountings: 392

| {the plan figures result from the combined plans of the - 25X1

individual planis.  Te,planifigures approved by the Presidium of the Council
of Ministers at its'i& ting on 20 May 1954 are the basis of ‘the plant planso

[

The n1nn fisures of the new financial plan  were not Lﬂtc*“ﬁ 1“ the
L i

j‘KOﬂtrOIl reports of the plants because uhe finsncial plen of the Vinistry

Tor Beavy IndustTy was not approved by the Presidium of the Council of
#inisters until 15 July 1954, being delayed- whl’e account was being taken
of the effect of the new economic tasks. t

\

- according 4o & decision of tbe Council of inisters of 8 July 19)4; the

Eagt (ermen minictries were required to approve the new financial plsn
for the plants by 31 July 19540 The approval was given by the specified

‘date, but by the time the deadline date nad arrived, the KontroLL reporss

of all the plarits hed been submitted, and consequently it was not possible
to include the new financizl plan figures in the accountxnr for the first
half year.

« Warenproduktion (production for sale) fulfillment.

Netionslized Industrial Plants (VEB's).

o Planned .arcnproduxtior in 1554 at the planned sales pr;ces amohﬂteﬁ

" %0 8,147,711 thousand DuE,

bo Pulfillment as of 30 June 19R4 anounted t0 3,959,643 thouaan& DrE.

C. Accordingly, plon fulfillment amounted to 48.6 percent of the nlan.

&, Fulfiliment in the various Yain Administrations of the Ninistry for
Heavy Industry wss as follows:

Lignite 48.8 percent
Pit coal 51.5 percent
Electric power 47.2 percent
Gasg 47.1 percent

Steel industry 46.4 percent
Honferrous metsals 5%.4 percent
Metallurgicel

industrwe /..

auxiliary plants 44.6 percent
Heavy “Choemi try 47.9 vercent

w2 e T
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liquid fuel . . - 49.2 percent
“Synthet:cs S 49.6 percent
~ General chemlshry . 4%.3 percent

- Potash end non-metellis 48,9 perﬂent .
,nonmetalliferous mining! o
Geolopzcal ‘Fommiskion 4694 percent

6. Pormer SAG plants.

a. Planned’ warenggodukgion aor 1954 et the p‘anned sales prices amounted -
to 2,651,195 thousand DME.

b. Pulfillment as of 30 Junc 1954 amounted to 1,326,805 .DiE.

¢, Accordingly, plan Lulfll’ment amounted to 50 percent of the Dl&n:

d. Fulfillment in the various Main Administrations of the ¥inistyy for
Heavy Industry was as follows;

Steel industry 49.3 percent .

Honferrous metals - 47.8 percent
Heavy chemistry . 51.3 percent
‘Liocuid fuels 48.4 percent
.;Synthetica g~¢¥;i_ - 50.0 .percent

Thus the Har arehproduiction fhlfillment at planned sales prices for. the
industrial I plants coming under the Yinistry for Heavy Industry, including
former SAG plants, amounted to 48.9 percent.

7. Trade agencies.

8a Accordhg to the plan9 the turnover et sales prices should have amountéed
to 4,895,578 thousand D¥E.

. A8 of 30 June 1954, the actual turnover amounted to 2 424 145.2
thousand DME.

¢. Thus, plan fuvlfillment was 49.5 percent.

C. Fulfillment of the plan in terms of the end-result (Erfueliung des
Brgebnisplenes).

8. Balanéing of the plen figures.
.a. Profits:

Gross. vrofits . (Brntuogewinn) of nationailzed industry in terms of eno=results’
1,208,810 thousand DME
Gross profits of former SAG plants: 548,602 thousend DHE

Gross profits of trade agencies in terma of end-results: 120,729.2 '
thousand DME

Sub=-total : 1,878,141.2 thousand DIE
Insufficient quotas (zu geringe Besuflagung):

Trade agencies: Increase in profit based

on the decision of 15 July 1954: . 360 thouseénd DEE
Indusatry: Increasé in profit based on
the decision of 15 July 19%54: 48,662.4 thoussnd DME
Total, Gross Profit: 1,527,16%.6 thousend DHE
Industry: Corporation tax » . 1,119,774.3 thousand DME
Net profit - T o 619,235.2 thousand DME
Deduction from profits for the - ) 67,064.9 thousand DME
Director Fund .
Subetotal 1,806,074.4 thousand DIE

¥
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_Trdde agencies: Corvorution‘tux R 764326.2 thousand DNE:
Het profit bayment ' )
(Bettogewinnabfuchrung) 41,096  thousand DHE
Deduction from profits for the o
: Director rund) A o 5,667 . thousend DiE
Totsl, Gross Profit, as above © . 1,927,163.6 thousend DHE

P

b. Supports (Stuetzungeh)a

Industry: Loss in terms of the emd-result = 995,907.8 TDH
accounting ) _ -
Supports from the Director Fund 44,193.,2 DM
- Sudbetotel : . o 1,040,101 TDH
Trade agencies: Planned support for losses - - 28,305.7 -TDH.
Plénned supports from the 1}621;2 oY
Director Fund

_Supports of the freight 32 100  TDH

. adgustments (Frachtausgleich)
. Supports for scrap bonuses - 8,250 D
Sub-total ‘ . 1,110,377.9 TDE
" Industry: Supports not yet diestributed 1;29803 D
Trade egencies: Blocked supports . o 724@7 7o

Total supports claimed 1,112,400,.9 TDN

erusﬁryx Suvnorts accordine to the -F’Od_fleu, _,._1‘;0409'1-20‘ o
State Budget Plan (utaatSe L
haushal$splan) of 12 July 1954"

Geological Commission: Suovorts sccording to 1,279.1 TD¥

' the modified State Budget e _

rien of 29 June 1954

Trade agencies: Suppodte gccording to memorandum 71,001.8 TDH
of the Ministry of Finance of 25 June
1954

Totel supports claimed, as above ~° 1,112,400.9 TDH

Fulfillment of the Profit Plan. (Gewhnuﬂan)

Hatlonalized Induutrial Tlants (VLB 8).

a, Qross nrofzt in accordance with the approved . S
plant plans amounted tog ) 1,208,810 oM

b, Profit up to 30 June 1954 emounted to: - 518,811.2 TDH
¢, Thus,; fulfillment amounted to 42,9 percent.

d. Among the Main idminis stratione of the Ministry for Heavy Industry,
the fulfillpent was as followss

Lignita ~ 34.1 percent
Zlectric power 32.4 percent
Cas _ ’ 65,0 percent
Steel industry 45.8 percent
Nonferrous metal 42.9 percent

- 4 -
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Hetallurgical industry 42.1 percent -
asuxiliery plants
fleavy chemistry’ : 4%.0 percent ‘
Liguigd fuel : 42,8 percent - I~
" Synthetics g . 46.0 percent Gl
"General chemistry, . = . 49.8 percent
Fotash and- nonmetalliferous 48,6 percent
minlng
Coanstruction plants 40.5 percent
Geological Comnission 57.%5 percent

Former SAG nlantnn:

8, Planned gross oro;xt in accorﬂance with the approved plant plans
amounted to 548,602 TD¥.

b. &s of 30 June 1954, fulfillment smounted %0 272,789.3 DM,

ce Thus, fulfilliment amounts to 49.7. percent.

d. Fulfillment in the Main Aunlnlstraﬁlons of the Ministry for Reavy
Industry was as follows: :

Steel incdustry 56.1 percent
Nonferrous metals 55.7 pércent
Heavy chemistry 52.2 percent
Liquid fuel - ) 41.4 percent
Syntheties oo 49.8 percent

. Trade arenclesn

a~ Gross profit according to the combined plant plans amounted to
120,729.2 DM, . .

b Profit g8 of 30 June 1954 anmounted to 59,373.5 TDH.

¢, Thus, fulfillment amounted to 49.2 percent.

Comprenengive accounting,

The profit plan of the Ministry for Heuvy Industry was set up for the

amount of 1,878,141.2 TDil, and the fulflllment of the plan as of 30 June 1954
thus amounted to 850,974 TDN, or 45.3 percent. Taking the plan figures
approved by the Council of miﬁisters on 15 July 1954 as a basis, the

“fulfillment of the profit plan for the first half year was 44.3 percent.

Enterprises under the following Main idministrations were unsatisfactory
in their fulfillment of the profit plen:

M.A. Lignite

M.A, Electric power

M.A, Honferrous metals

NQAﬁ»_uxll;ary plants of the me*alluvglcal industry
M.4. Liquid fuel - S4C

“he nnsatisfactory profit plan fulfillment in ¥.A. Lignite is mainly
to be attributed to the increesed expenses which arose during the frost
nperiod, when the profit-meking enterprisés had to lay out approximately
%,%320,000 TD¥, Over and uabove this, the nonfulfillment resulted from

the following: : . S o

a. BXW Grosskayna did uob fulfill its production quotas it was. fulfilled-
by only 94u)pﬁ It was also hindered by a ehortare of E-locomotives
and by the fuct that E-locomotives were tied up 1n the traf;lc of.: the
individual mines. . . .

-

i
R
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bo BKW Frang Mebring did not fulfill its plan because of the failure of tm(
‘somvoyor bridge and difficulties with the furnace gas drier, Also, de} y
“ Investments and the moving oflarge ch‘““sut ccntributod to the ﬂDPFL__ill&Ent
Mof the production plzmL

o BKW Glueckeuf did not 9u’f111 the plan, chzetly because buildingzphase Iq'

"‘(Eau tufe IV) -~ ol tne-brlqueute XQCVU¢& WAy Hob lnhshed on tine.
Furthermore, the fact thut not enough rough coal {Foerderkokle) was
s0id contributed to the nonfulfillment of ‘the nro-lt plen, as did

.the fact that the plants of the Jmnftenbezg ‘ar€a 4id no% ‘pequire .

H6 Rca (éog"l ol

d. Nonfulfillment ;of the pTan Ly BKU's Thruena, Grossaoessen and
Pfaennﬁrh 11 wae" to‘be maév up by the end of‘19)4u )

Unsetisfactory plan fulfillment in the Mazin Administration of Electric
Power is %o be attributed to the failure to carry out the power program,
to damare {rom the bod weather and to the unplanned B .
extension of nonoperstive periods (gtlllstaende) These unexpected
difficulties xesulted in the. lagging of actual proceeds behind thosa
plenned. Thus, production Yor sale at actual selling prices was only
fulfilled as follows: '

40.% percent at Zi. Peenemuende

36.0 percent at 2 Deslotalsperren (?)
25.0 percent at ZW Grosskeyna

41.0 percent at Zi¥ Xarl lieblknecht
38,0 percent ot Z¥ Nagdeburg

40.8 pércent -at % Dresden

3%.2 percent at Zi Plessa

Further contributions to the poor results obtained were occasioned by the
following: . :

a. There was a consider:ble reductlon in use of industrial capacity -
(Lclsfunpolranenruchndhne) by industrial customers and this had an
effect on the price (Leiutungspreis)

b. Therc was a lowering of the average proceeds derived #rom sales to ron=industry

custorors compared with bhose of 195} whica nau veen vhe basis for
the 1954 plan.

The feilure to .obtain the planned profit in the Main Administratiom
of Wonferrous Metzls 1o to be aliributed o the following: -

s. In the Rackwitz Metal Plant (Leichtmetallwerk Rackwitz),
ingufficient raw materisl was provided to.the plant and the wire!
plant did not receive enough orders.

b, In the Berliner Netallhuetien- und Falbzeugwprke, the guotas for
individuel products: (uinrelproduftion) were not fulfilled, there were
difficulties in the production of Babbitt bearings, and not enough
raw material was delivered.

In the Main Administration of Auxiliary Enterprises of the Metallurgical
Industry, failure to fulfill the profit plan was due to the loss at .
Magnesitwerk Aken. This plant was to make a profit of 764 ©D%, but up
until 30 June 1954 it showed & loss of 1,220.1 TDit instead. This

loss could not be usde up by over;ulfillmont in the other plants undexr the
profit plan., The causes of the loss at that plant were as follows:

a. 4 delay in getting the brick factory (Steinfabrik) into operation,
resulting in a loss in production of about 9,600 metric tons of :
magnesite brlcks {Magnesitsteine). The loss in profit amounted to

L= 6 -
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Qxatinb»u_hle press in the brick Lacborjq.
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HAUGUS U

of nmgmesia roasting resiﬁué_’MagnesiamAbbrana,o

.o e ioss which showed at the end of the helf year PR
: mh _Start of opcrat*on" in the briclk factory.

verda WEALLLL O Suduee’ v g dianteu .L

C : be redut;eé by

8 ‘to be tha snnv ‘co tne ‘

uction of c““OH“ame’"ﬂsltﬂ orickan
PY Resul%s in the p]ants show1n & lOSSe . : o

a. VER's.  The tota; 10°" wlth ‘cspout to° the syproved plent plan. amounted
to 995,907.8 PDM; support ~f  the director fund (Dlrektorionns) 1
*am@untad to 44,195.2 TDH, giving a total loss of ST
© 1,040,101 TDP¥. Total lgss which had arisen Lp to 30 June 19549
“including the dircctor fund, amounted Lo 547.897. 4 TDH, or 54.9 p of the
plarned loss for 19%4. Divided among the Main Adminis»ratlona of the
Ninistry for Heavy Industry,’ the losses Were as followsq;/

M:A, Lignite 61, 0%
M.A, Pit cosl ' 4605%
M.A. Electric Power : 69.6%
M.h. Gas . 5607%
M.A. Steel Industry . 51.8¢%
M.A. Nonferrous Hetals 50.0%
M.A. Auxiliary Plants of 167.6%
the Steel Industry
M.A. Beavy Chemistry 44.3%
W.A. $Wntheti© 5.5%
M.4. General Chemistry 51.5%
H.,A. Potash and . 48.6%
Honmetaliiferous Mining
Geological Commisaion ' 60.3%

b, Former SAG Plantso. Ho plants in th1s category had a planned loss.
Logses occurred' in the plants which had planned profits, as follows:

Stehlwerke Silbits 498,000 TDH
Stehlgiesserei Xarl-Marzs 323,000 TDH
Stadt .

¢. Trade agencies. Supports available to the trade agéncies according to
‘plan smounted to 71,001.8 TDiE. Up to 30 June 1954, these supports wers
claimed (in Anspruch genommen) in the amount of 33,6881 TDH¥, or 48.2%.

18, Comvroheﬁsivc accounting. = Supports made aveilable to the XNinistry for
Heavy Industry for 1954 amounted %o 1,112,400.9 TDIM. Up to 30 June 1954,
581,768.4 TDM of this amount had been claimed, or 52. Bp

-19. There were unplanned losses in plants of the following lMain Administrations:

M.A, Lignite

M.A. Electric Power ..

M.A. Steel Industry

K.4 - fuxiliary Plants of the uteel Industry

7 -
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Unplanned Josses in the Hein Administration of. Livnlte vere due to
frost damage, and amounted to sbout 8,000 DM, rurther unpl&nued losses
uvere as followo: . o

&n:BI£ Phoenix, due %o heavy danage to i zef .. 911 and the fallure to
~rrebuild stean shovel (Bugger) 515 by “the completion date which had’
been set. Overcoming these loss s h1ndered by the . lon{'9 heavy
rains and theltioed disaatero_ - . :

the del y in convert;ng \Uuse teung) a bucket

L difficulties with dumping (Innenkivpen-

merous cave-ingi: Losses amounted to 482.5 TDu,

.. but were to be madé-up-by the end of 1954,

¢o DK/ Voelpke had & loss”of 340.1 TDu due to nining underfulfillment .

@, DKW Sedlitz had a loas” of 1,737-6 TDH. dLe to unforesecn geological
conditions which causéd reduced produetion in the Sedlite open»pit
"mining; the open-pit mining was to be elosed down soomer
then '~ " 4 expected. ‘There wes also difficulty in 6139091ng of
the cosl beceéuse it was useable only to.a limited extent.

e. BEW John Schehr had a loss of 1,923.5 TDN, including an underfulfillment

" in raw coal (Rohkohle) in the aﬂount of 547,417 metric tona and in _
brlqueftes in the dmount of 154 568 metric tons, Underfulf illment was
due to delay in putting new. nschzje:y into operation in pits and
_briquette factories. Also,vggjra expense was incurred through extending
the ruil lines in the Skado open-pit mine instesd of putting
s new conveyor bridge (Foerderbruecke) into operastion.

£. The unplanned losses in M.A.-Steel Industry occurred only in Eisen-
huettenkombingat J.i. Stalin and Eisenwerke \est, Calbe:; The loss at
Calbe . ean. .be made up during the second half yesr, but that at the
Aomblwat eun ncto_,,: SN .

ba BKY"deeritz, due t
-dredge (Loeffelbagg
verheeltnisse) and

{1) The loss at EXS wos due %0 a dev:la.tion trom the Moeller Plam -
Gosty Were oxceeded in cOxe bj 29 ba umE Per, metric tom of crude 1ron,
%N 50% ‘of the unplanned loss™uus uuk co BACEEULVE
; use ‘of coke. The excessive use of coke wus due to its bad quaiityc
~ Other causes of the loss were the delay in putting Furnace #Id
-~ into operatlon when it came out of general repair and the failure
to o starb- productlon in Furnece #VIj - per&tion or
Furnsce ¥ was ‘supposed to start on 1 April 1954, but 1t di&
not begin until. 3 August. 1954. - The bad guality of the- agglomerates
and the insufficient deliveries of mangsnesa ore likew1se contributed
to the increuase of unplanned 1osse&o,
g. Unplanned losses in the Auxlllary Plants of the Steel Inuustry anounted
to about 2,000 ”Dﬁ, they were due to unaerfulfillmenv in the planta
- with planned losses, &c follows~ .

Tonwerke Brandis; only 33. O of theylé)d plan was produced.
Schanottewerk Vetray only 43 23 of the 1954 plan was produced.

4Also, the Magneaitwnrk Aken ftT“ o whzch hed & profit plan, closed
its books on 30_June 1954 with a loss of 1.220.1 TDNQ The ressons
. for this were Clven above (Paragraph 16)

E. Devalopment of the rate 'of productiveness (Rentabilitaetwbatz)

20. The y:u.eld, based_on turnover, wag as follou?m the varioua Main’
Administmtionss 3

- 8 -
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1953 lsﬂ half 19)4__
Lignite « 1.83 - 8.2
Pit coal w 56,2 - T2.2
Electric power £ 9.8 £ 746
Gas - - Bul
Steel Industry VEB's .- .. = 453 = 48,7
BAGYE £ 6.7 £ 6.26
Ronferrous Metals VED's . = 31,8 = 34.5
: sb@v- £ 16,1 £.14:15
Aurlliary Plants of the : ’
Hetallurgical Industry - = 5.0
Reavy Chemistry  VEB's # 15.4 A 14.6
, 5463 4 18.6 £ 21.6
Liquid Fuels VEB's | # 22,9 4 20,0
54G's # 23.3 £ 17.7
General Chemistry : £ 23,5 £ 25,3
 Syntheties ' m"a 4 23.3 22,5
: AGve £ 26,7 # 29,3
Potash and Metalliferous ‘Mining #10,2 # 87
State Geological 'Comriission # 10.8 = 0.8
Construction: Plants . . C = 4% 3.9
A : ‘ VEBTs % 3.5 - 0,15
S407s i 20.0 £.20.5
Potal for the entire‘Ministry A 7.6 4 4.84
. ™e decrease in the rate of yield . was due %o the following:

a. M4, Lignite; expenses resulting from the freesing period in Jenvary emd

. [February 1954, which amounmted o 11,320 TDM, Deterieration of geclogical
‘conditions and increased preduction im plants which have a high overhesd

. (rostenunguenstig); supplementary wages.
b MoA, Pit Coaly comsiderable deterioration of geological conditions; which
! dincreased expenges’ 1n 1954 by about 109 ag connared with 1053,

¢. M.4. Electwic Power; xncreasen _use of jcufrent from areas using
Tastern CUETONCY o &ecrease in proceedsn | (Erloe ), toppages
(Stillstaende) of opefatlonsg 1nterrupuio 8. (utoerungen) and weathex
damages (Havarien).

d. Bod, Steel Indusiry; incroase in produc tion of pro@ucts Emose production
coste ave not suiiiciently covered (Xostenunterdeckung). There was alse
a g;ea»eswxqo of vav mn%nrxnl becauge of hrA guality, as in trcvvase of
coke in the proauctlon of vig iron.

@, M.5. Monferroug Netals; increase of produs tlon of prooucqﬁ with high
production expenses; failure to make use of productive capaolty because
of failures in raw materiaml (Vormuteriel) deliverisss feilure to
nake use of productive capscity becouse of failures in raw material
(Vorm&terLaT) deliveries; turnover tax (Umsqtrsteuer) in Bergbaun-
Kombinat Wilhelm Pieck, which wasz not -levied nefore the Koubinst.
was reorgenized (Umbildung). v N

£, M.a. Liguid Fuels (former SAG's): the introduction of the eilvtaxg
"h‘ch zas not ' levied “in 1953. PR

2, In generals there vas a deterioration in all plants of the rate of yleld

' in 1954 as compared with 1953 bscause the full effect of the wage increase
was folt im 1954, - The extraordinarily favorable rate of yield inm the
former SAG comearns mey be atiributed to better organisation, bettar
diseipline and %o beticr conditions for the workers, Futhermore, to

- produstion cost subeidies which were allocated despite the fact that it
would bave bezcm possible to balance losses on certain p’odmction with
p?@i"its on other items,
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23, "'m:e Yage Fu.nd, according to’ the approved Labor Plan (Arbeitskmefteplan),,
amounted to 2,888,700 TDH for 1954 alter the rediction (Kuerzung) had bsen °
made, The Wage Fund for the first half of 1954 amounted to 1,313,113 TDM.

Claims against the Fund for the same period were 1,285,792 TDM.

during thp same period were 22,;77.2 ToM,

among the %hin Administrationss

Steel Industry

Nonferrous Netals

Auxiliary Plants of the

Hetallurgical Industry

Lignite

Pit Coal

Electric Power

Ges

fNeavy Chemistry

Liquid Fuel

General Chemistry

Synthetiecs

Ebtash and Nonmstalliferous
Nining

Construction Cffices

‘These break down as foll@ua

.k's'ag & Pullh@v )

431,824
272,608

26,932

543,688
159,880
230,032
24,267
442,231
202,004
86,197
263,476

‘153,700

31,861
2,868,700

Q. dnalysis of the Dalance {Bilang-Anelyse).

24. A check was maintained on.the development of excessive unpilannea’ 1nwenzoriea
‘{Usberplanbestacnde) in the plants was done urtil 31 Merch 195/ by mesns of
analytical imspection (Erhebung)o
Presidiun of the Councii- of Ministers
this nethod used by the A;n;stry for Heavy Industry wes.recommended

all other ministries.”

“in & memoranﬁum de*_u 19 JLlJ 195¢o

2%. The oxcessive inventoriec wers as

Savinge

Savings to 30 June

1354

68.8
1,925.9
290.7

15,169.8 -

619.2
2,553.4
165.3
2,247.2
1,049.0

1,314.6

2,551.7

vl,621;ﬂ

2,579.8

22,3712

Aecording o a decision of the .
No. 37/10 of 28 January’ 1954,

w

_ ! *,Unfortunatelyv it has not been possible
for the MinigurJ of Heavy ﬁndustry ‘to proceed ‘with this sort of concrete

observation of the develupment of excesszive unplammed invenhories
and thé measures necessary for reduclng them bacause the State Central
Administration for Statistics prohibited this procedure

follows:

Decrease.

1 Jan 54 Increase 30 June 54
Inventory-TDM = TDM. i ~Inventory
masic materiel : 599573 28,155 31,418
Heating snd vehicle 9766 90 1,676
fuel . )
Supplementary material 191739 3,002 16,737
Low-value and rapidly 34324 346 2,978
deteriorating material ,
Parts for specific 3,191 2,482 5,673

purposes, reserves for
emergencies, ete.

o0
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1 Jan 54 Increase Decrease 30 June 54

Inventory=TDM __ DM - _'TDM__  Inventory ‘
Packing, mauerial o - .15 L 15
reloelon '5v769 651 6,420
(VO.L?A‘%;%_’_E-B) : : i
Unfinished yroducts : 5, 887'» 8,759 - ;. 14,646
Pinished products . 21,)91 ' - 6,283 15,308 .
TOTAL 120,840 a1 907’ 3 o4, a-71 ,

26. As ¢ upurea with 1 January 1954, unplanned excessnve 1nventories were ¥
reduced by 25,969 TDE. There was an actual urnbalancded (Unssldiert)
cutting down in basic materials, heatlng and vealcle ‘fuels, supplementary
paterials, low gradb snd repidly deﬁcrlcrating mrter*als, and finished
products amounting to 371, 876 TDH. - There wag an increase in parts for
specific purposes and reserves of emergency equipment, packing matsrialp
Vorabraum and unflnlsheu praducis amounting’ to 11 907 ”Dmn

.27", Finaneing the Unplanned ]hventoriesx " The follm:ing means of fina.ncing
xmplanned exeeasive inventaries were applieds Lo

.Credit over and above the plan 10;567»9 TDM |
Special credits. . } ' ©13,635.6 TDM '
Seasonsl credits. . : 0 24539:0 TDM

Credit 9Iom1 buﬂgat funds . 1,446,0 T™DH

In the maannime furtmer applieations for- the provision of. spscial credits’
for fﬁmncing unplanned excessive inventories have boen submitteds Unplanded
©. excessive. inventoriés pot financed in the regular way are financed by not
paying bills for materials delivered on the date due.and by overdus creditss
In o directive dated 29 April 1954, the plants were advised by the !-ﬁ.nistry
~ to begin the reduction of the execess Men'boriec and prevent any new .
collection of such inventoriess.

28. On 1 January 1954, there were unplanned excessive inventories in the
field of trade in the amount of 50,513 TDH¥; on 30 June 1954, on the other
hand, they acmounted to 46,973 TDM., Thus,. the unplanned excesgeive inventories
in the field of trade were reduced by 3,540 TDM, or TH, in the first
half of 1954.- The following DHZ's had the indicated shares 1n these
unplanned excessive inventories:

DHZ Haushaltdhemie 29,708 DM

DAZ Gumml; Asbest und 5,952 TDM
~Kunststoffle .

DHZ Metallurgie - 5,435 TDH

a. The unplanned excessive inventories in DHZ Haushaltchenie arose in
the following groups of products: o

Soap 14,937 TDE
Candles 10:475 TDH
. Cosmetics 4,256 .7TDH

{1) The unplanned exceassive inventory of soap resulted from the fact
_that production capacity snd actual production were too large. with®
respect to demand. Thus, the planned turnover of 24.455, or 10, 382
TDM, in the first half of 1954 was not fulfilled. Uhsold R
soap wes to be exported in the third quarter of 1954

for 16,000 TOM. & -

K
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AL W

= 11 =
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{2) Candle production was also too large with respect to the demand.
- The turnover plan for candles was underfulfilled in the first

half of 1954 by 3.9%, or 1,917 TDM. Hdwever, the increase {Zugang)
was overfulfilled by 14. 8%, or 6,516 TD}. It was expected that
about 6,000 TDM worth of candles would be exported in the third
and fourﬁh quarters of 1954.

{3) The turnover plan for cosmetics was underfulf1llcd by 8.4%; or .
1,833 TDM., Planned increase {Zugsng) was overfulfilled by 18.3%,
or 3,440 TDH; In this group of commodities there were some items
on hand which were hard to sell’ ‘either because there was no dengnd
or beeause the demend bad “énangee. . rne ‘tuinover plan was not fule
filled Decause of the d.l1ivery and paymeat conditions of DUZ
Houshaltchemie, which, were actually less satisfactory than thoge
of private wholesalersn Negotiations aimed at changing these
conditions were jin process, however,

b. Unplanned excessive inventories in DHZ Gummi, Lsbest Lnd Yunststoffe
developea lﬂ the following groups of oroductsx ’

Protective work clothing 4,471 TDM
Natural rubber : 998 TDM
Sheets of gaskel material 483 TDH

{1) The unplanned-excessive. inventory in the cctegorv of protective work
clothing developed because scheduled roceivers did not call for their
ellocations. The’ umelodmed items were chiefly winter clothing
itenms which had not ye: been picked up from the producing plants.
DHZ Gummi, Asbest und Yunststoffe was negotiating with the
allocation holders %o call for these items durinp the third ;
quarter of 199%4.

{2} The unplanﬂﬁ& excessive inventory in natural mubber GOlleetﬁﬂ because
of impor® deliveries received before they were due to srrive; these
were to be disposed of during the third and fourth quarters of 1954.

fﬁ) The production of sheets of guasket material {high-pressure packing
sheets = Itplatten) wus too high as cowpared with existing demand,
thus- creating ©  an unplanned excessive inventory. This
situation ' will be taken into account in making up the production
plan for 19%5, so that the unplanned excessive inventory ecan be
reduced in the first quarter of that year.

c. The unplanned excessive inventories in DAZ Hetallurbie resulted fron
import deliveries ahead of the scheduled delivery dates; this materinl
was to be sold durinb the third and fourth quarters of 1954

;/[:::::jggmmgggn Precumably & relerence to the so-called New Course.

Comment: The original German sentence reads as followss Auf __:L_ -
 Beuptverwaltungen des Ministerjums fuep Schuerindustrie aufgetellt botraegt
die Iusnspructnabnes

mment: The original German reads as follows: Dep Rentabilitaetpe
Eatz, ermittel® upter Zugrundelecung deg Ergebpisser Mn betraegt =
im lnﬂalbjahr 1954 fuer die Indu Eiebetriebe des M teriums einschliesslich
....,.%_il_m SAG-Betriobe
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A. Intpeduction.

1. A Hgtisl of 392 enterprises. we: 4 25X1
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c. Trade agencies:

DHZ Metallurgie

DHZ Kohle

DHZ Chemie

DHZ Haushaltchemie

DHZ Gummi, Asbest und Xunststoffe
DHZ Kraftstoffe und Mineraloele
VHZ Schrott

YNL : Salze, Fluss-und Schwerspat
VEB TIndustrie-Rueckstaende

VEB Xraftstoff-Vertrieb

Total number of units rendering independent accountings: 392

o bl

e /ot SN - i —% it P 4 iy s

- ’ h s because a®insncial plan of the Ministry
broved by the Presidium of the Council of
Ministers un ary & being delayed while account was being taken
of the effect of the new economic tasks.

According to a AN winisters of 8 July 1954, the
Esst German mini} . ove the new financial plan
for the plants . s gi
date, but by the time the deadline date had arr ved,
of all the plants had been submitted, and consequentl
to ineclude the new financial plan figures in the accoun
half year.

Warenproduktion (production for sale) fulfillment.

Natkopsdized Industrial Plants (VEB's).

a. Planned Warenproduktion in 1954 at the planned sales prices amounted
to 8,147,711 thousand DME.

_ b. Fulfillment as of 30 June 1954 amounted to 3,959,643 thousand DME.

c. Accordingly, plan fulfillment amounted to 48.6 percent of the plan.
d. Fulfillment in the various Main Administrations of the Ministry for
Heavy Industry was as follows:

Kignite 48.8 percent
Pit coal 51.5 percent
Electric power 47.2 percent
Gas 47.1 percent

Steel industry 46.4 percent
Nonferrous metals 55.4 percent

(e
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. ) 3 i 49.2 percent
\ T e \ 49.6 percent
) . . i ) & percent
\ L percent .
»” //‘,
4 percent e
6. Fo ¢
‘/\\\\ o ] _ at the planned sales prices amounted
b. Fulfillment as of 30 June 1954 ahounted to 1,326,805 DME.
¢c. Accordingly, plan fulfillment amounted to 50 percent of the plan.
d. Fulfillment in the various Main Administrations of the Ministry for
Heavy Industry »as as follows:
Steel industry 49.3 percent .
Nonferrous metals 47.8 percent Cy
Heavy chemistry 51.3 percent
( i - 48.4 percent
\# & Syl 3 . spercent
‘/)>\ : Thu Gl n— ; ”: Rl 3planned sales prices for the
\ indd ) ) ’ try for Heavy Industry, including
\ former SAG plants, amounted to 48.9 percent,
7. Trade agencies.
a, According to the plan, the turnover at sales prices should have amounted
to° 4,895,578 thousand DME.
be As of 30 June 1954, the actual turnover amounted to 2,424,145.2
" thousand DME.
¢. Thus, plan fulfillment was 49,5 percent.
Ce Fulfillment of the plan in terma of the end-result (Erfuellung des
Ergebnisplanes).
8. Belancing of the plan figures.
a., Profits: .. - . N .
. Gross proiits O Tormer SAG plants: '548,%33!’13 DME
, Gross profits of trade agencies in terms of end-results: 120,72942
‘o thousand DME
Sub-total ’ 1,878,141.2 thousand DME
Inguffiéient quotas:(su geringe Beauflagung): L///'
Trade agencies: Increase in profit based
on the decision of 15 July 1954: 360,860 PMBusand DME
Industry: Increase in profit based on
the decision of 15 July 1954: ) 48,66244 thousand DME
Total, Gross Profit: 1,927,163.6 thousand DME
A
Industry: Corporation tax 1,119,774+3 thousand DME
Net profit . ' 619,235.2 thousand DME

Deduction from profits for the 67,064.9 thousand DME
Director Fund . .

! Sub=-total . . 1,806,074+4 thousand DME
SECRELT/U.S. OFFICIALS ONLY
SECROT CONTROL .
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Trade agenttes: Corporation tax 76,326,2 thousand DME
Net profit payment :
(Nettogewinnabfuehrung) 41,096 thousand DME
Deduckion from profits for the .
Director Fund) 3,667 thousand DME'’
Total, Gross Profit, as above 1,927,163.6 thousand DME

b. Supports (siibtzungen).

‘Industry: Loss in terms of the end-result 995,907.8 TDM
accounting .
Supports from the Director Fund 44,193%3.2 TDM '
Sub-total 1,040,101 TDM
Trade agencies: Planned support f?r losses 28,305.7 TDM
A Planned supporis from the 1,621.2 TDM

Director Fand

: 8,250 TDM
Sub-total : . . 1,110,377.9 TDM
Industry: Supports not yet distributed 1,298,3 TDM
Trade agencies: Blocked supports T724.7 TDM
Ny Total supports claimed 4 % '1,112,400.,9 THM
[/
I
Geological-Cli TS )
A T L T T T T T
e v . L
Trade agenties: Supports according to memorandum 71,001.8 TDM
of the Ministry of Finance of 25 June
1954 |
Total supports claimed, as abov 1,;;2*49gg2_mnm
i ‘ <y L O . ' ) ’
¢ D. Fulfillment dEEEES ;
9 Nationalized Industrial Plants (VEB's).
a. Gross profit in accordance with the approved
plant plans amounted to: . 1,208,810 TDM
b. Profit up to 30 June 1954 amounted  to: 518,811.2 TDM
¢c. Thue, fulfillment amounted to 4249 percent.

d. Among the Main Administrations of the Ministry for Heavy Industry,
the fulfillmeni was as follows:

Lignite 34.1 percent
Electric power 32.4 percent
Gas 65.0 percent
Steel indusgry 45.8 percent
Nonferrgus metal 42.9 percent

SECRET CONTROL
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Metallurgical industry 42.1 percent
auxidiary plants .
chemistry 45,0, percent

: -~ 42.8 percent

46,0

ercent

Conetrucfion plants 404 percéﬁt
Geological Commission 57.5 percent

10, Former SAG plants.

a. Planned gross profit in accordance with the %pproved plant plans
amounted to 548,602 TDM.

b, As of 30 June 1954, fulfillment amounted to 272,789.3 TDM.

¢c. Thus, fulfillment amounts to 49.7 percent.

d. Fulfillment in the Main Administrations of the Ministry for Heavy
Industry was as follows:

e et

Steel industry 56,1 percent
Nonferrous metals 55.7 percent
Heavy chemistry . 52.2 percent
RPN y ~a ) . . ' 4% .4 percent
[ O , i ] ’.8 percent

11, Trade agencies.

a. Gross profit according to the combined plant plans amounted to
120,729+2 TDM.
. b, Profit as of 30 June 1954 amounted to 59,373.5 TDM.
5 c¢. Thus, fulfillment amounted to 49.2 percent.

12. Comprehensive accountinge. ! ‘

<

- The profit plan of the Ministry for ﬁeavy Industry was set up for the
amount of 1,878,141.,2 TDM, and the fulfillment of the plan as of 30 June 1954
thus amounted to 850,974 TDM, or 45.3 percent. Taking the plan figures
approved by the Council of Ministers on 15 July 1954 as a basis, the
fulfillment of the profit plan for the first half year was 44.3 percent,

13, Enterprises under the following Main Administrations were unsatisfactory
in their fulfillment of the profit plan:

M.A., Lignite

M.A. Electric power

M.%. Nonferrous metals y
M.A. Auxiliary plants of the méballungheskyindustry L
¥.8. Liquid fuel - SAG .

The unsatisfactory profit plan fulfillment in M.A. Lignite

to be attributed to the increased expenses which arose duri
> period, when t gE : - Y
vy 3,320,000 TDM.
the following:

a. BKW Grosskayna did not f£ulfill its production quota; it was fulfilled
by only 94.5%. It was also hindered by a shortage of E<locomotives A
and by the fact that E-locomotives were tied up in the(traffic of the
individual mines. ‘ —

SECRET CONTROL
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te g (FoerdéTKonIe
//~' plan, as
5 pa did notys

/}' . 40,3 percent at
4 36,0 percant at
¢ ’ 25.0 percent at
41.0 percent at ZW™ wl Liebknecht
3840 percent at ZW Magdeburg
40,8 percent at ZW Dresden
33.2 percent at ZW Plessa

Further contributions to the poor results obtained were occasioned by the
following: .

L. as There was a considerable reduct' ‘ : _ : E
(Leistungsinanspruchnahme . ’ ' ’
effect

be. There v

plant did not receive eno &

b. In the Berliner Metallhuetten~ und Halbzeugwerke, the. quotas for
individual products (Einzelproduktion) ‘were not fulfilled, there were.
difficulties in the production of Babbitt bearings, and not enough
raw material was delivered.

o
16. In the Main Administration of Auziliary Enterprises of the. l Qﬂllurgical
Industry, feilure to fulfill the profit plan was due to- tHe Qbse at
Magnesitwerk Akep. This plant was to make a profit of 764 -PDM, but up
until 30 June 1954 it showed a loss of 1,220,1 TDM tvstead. This
loss could not be made up by overfulfillment in’ h! dbher plents under the
pfofit plan, The causes of the loss at that plan@ w!re as follows:

a. A delay in getting the brick- factory (Stelnfabrik) into operation,
resulting in a loss in production of about 5,600 metric tons of
magnesite bricks (Magnesitstelne) The Yoss in profit amounted to

SECRET CONTROL
U.S. OFFICIALS ONLY

-6 -
SECRET/U.S. OFFICIALS ONLY

Approved For Release 2007/06/21 : CIA-RDP80-00810A005300790003-7



AN

Approved For Release 2007/06/21 : CIA-RDP80-00810A005300790003-7
SECRFT/U.S., OFFICIALS ONLY

. : . SECRET CONTROL !
U.S. OFFICIALS ONLY !

-T-

17. Reeulté‘in the plants showing a loss.

. .
The total

< U
oss for

. planned 1 '1954.
?j/ﬂ’ Ministry for Heavy Industry,3
: M.A. Lignite 61.0%
M.A. Pit coal 46.5%
M.A. Electriec Power 69.6%
M.A. Gas 56.7%
M.A. Steel Industry 51.8%
M.A. Nonferrous Metals 5040%

Auxiliary Plants of '~ 167.6%

= TS

44.3%

S : 35.5% ;
4 ‘g“API.B%
' Y, "1«448'8%
T #0.3%

b. Fog&gr SAG Plants. No plante in this category had a planned loss.
Losses occurred in the plants which had planned profits, as follows:

Stahlwerke Silbitz 498,000 TDM
Stahlgiesserei Karl-Marx= 323,000 TDM
Stadt

c. Trade agencies. Supports available to the trade agencies according to
plan amounted to 71,001.8 TDM, Up to 30 June 1954, these supports were
claimed (in Anspruch genommen) in the amount of 33,881 TDM, or 48,2%,

18, Comprehensive accounting. Supports made available to the Ministry for .
Heavy Industry for 1954 amounted to 1,112,400.,9 TDM, Up to 30 June 1954, '
581,768.4 TDM of this amount had been claimed, or 52.3%. ‘

19. There were unplanned loasses in plants of the following Main Administrations:

M.A. Lignite

M.A. Electric Power

M.A. Steel Industry .

M.A AAuxiliary Plants of the Steel Industry

SECRET CONTROL
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Unplanned losses in the Main Administration of Lignite were due %o
frost damage, and amounted to about 8,000 TDM. Further unplanned losses
: were as follows: - T

4 a. BKW Phoenix, due to heavy damag
rebuild steam shovel (Bagger) 51

been set.

rains and

the failure to
ate which had
e long, heavy

mente

BKW Voelpke had a pf 34

Oe.1 TDM
¥ Sedlitz had a o6

e TR Tema sesble only to a limited extent.
B John Schehr had a loss of 1,923.5 TDM, including an underfulfillment
in raw coal (Rohkohle) in the amount of 547,417 metric tons and in
briquettes in the amount of 154,568 metric tons. Underfulfillment was
due to delay in putting b into operation in pite and
.~ briquette factories. Al pense was incurred through extending
/" the rail lines in the sk pit mine instead of putting
& new conveyor bridge (F ) into operagion.

ses in M.A. Steel Industry -occ red only in Eisen-
- ) and Eisenwerke West, -Galbe. The loss at

fing the second half year, dbut that at the

y) @A A . L: s ﬂ/"\- P St

Ci\a « .;-,‘ .o dhaie ; " .degyiltﬂpl from the Mosller Ilan

i ton of crude iron,|

not begin until 3 August 1954. The bad quality of the agg
and the insufficient deliveries of manganese ore Yikewise con
to the increase of unplanned losses.
g. Unplanned losses in the Auxiliary Plants of the Steel Industry amounted
to about 2,000 TDN; they were due to underfulfillment in the plants
with planned-losses, a8 follows:

ributed

Tonwerke Brandis; only 33.,0%
1 A

of the 1954 plan was produced.
Schamottewerk Wetraj on % t

e 1554 plan was produced.

ad a profit plan, closed

Also, the Magnesitwer
DM, The reasons

its books on 30 June
for this were given above
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1953 lst half 1
Lignit. - 1;83 . - 8.2
Fit ocoal - » “ 5642 T w7262
Bléectric power £ 9.8 £ 1.6
e ) \ - - 841
~Steel Industry VEB's - 4847
SAG's £ 6,26
Nonferrous Metals VEB's | - 3445
, SAG's # 14415
Auxiliary Plante of the / '
Metallurgical Industry e 5.0
Heavy Chemistry VEB‘Z # 1446
SAG! $21.6
 Liquid Fuels - VEB*s ' # 20,0
i - £11.7
-, # 25.3
e # 22,5
e T i ot ? / 29.3
: . K. . 2‘0.8
Cﬁﬁ“&:ction Plants ‘ . 329
T _ : VEBts. - = 0e1H
‘ £ 20,5
Total fhry £ 4.84
! 21, D
* ) ML
4I
Do, kA, Fit Ol GMGLSURatRS oW e 65 -SSR m;“ﬁ}_‘;
DaD f\’.m' y b ' e p— ap— ‘.’ ‘ )
: LA M. Electiic Power;.in] il rent frem areas uging
Western carrency. A \eovease in W-+' T pLoppages
/- :

- ) : juction of preducts with high.
produstion expenses; failure to make use of produstive capaeity beesuse '
of failures in rav material '(Vormaterial) Jeliveérkoesy feilure to
sake use of groduetivé« capscity because of failures in raw ‘material

 {vormaterial) deliverias; turmove r} in Berghaue

L~ Kombinat -Wilhelm Pieck, which was] } e the Kombinat
was reorgenized (Uabildung _ o\ ; R

£, M,A, Li{ a); the imtrgdue¥ion of the oil tax,

was felt in 1954. The extraordinarily favorable rate of yield in the
former SAG concerns may be attributed to better organization, better
discipline and to better conditions for the workers., Fubhermore, to
production cost subsidies which were allocated despite the fact that it
would have been possible to balance losses on certain production with
profite on other items.
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& !/45° [The Wage Pand, to the approvod Tator

sunounted to 2,863,700 TOM for 195/ after “the reduction -{Rusrzmgy *ﬁéén -
L// g;de. The Wage Fund for the first half of 1954 amounted to 1,313,113 TDM.
. aims against the Fund for the same period were 1, 285 792 TDM. Savings
‘ d\pnic e Gaue & Ware 22,377,2 TDM. These b.eak down as follgus
ﬁn Main ations:

] Savings to 30 June
: Wage Fund 1954
fleel Industry ' 431,824 68.8
Nonferrous Metale ) 272,608 1,925.9
Auxiliary Plants of the 26,932 290,7
Metallurgical Industry
Lignite 543,688 5,189,.8
Pit Coal 159,880 o 619.2
Electric Power 230,032 2,553.4
Gas 24,267 165.3
Heavy Chemistry . 442,231 : 2,247 2

Ligquid Fuel 202,004 1,049.0
s v e : 1,314.6

2,551.7
1,621,.8

2,579.8
22,57702 0'8%

B S |
iA‘, MA_
24. A chock ;;s ;;intained on the developnent of excessive unpianned inventarian . I

anbestaende) in the plants wae done wntil 31 March 19%4 by means of
). .Accord g t0 a decision of the

ytical 1napection“(Erhp-;u:

.

1 Jan 54 Increase Decrease 30 June 54

Inventory~TDM TDM TDM Inventory

Basic material 59,573 28,155 . 31,418
Heating and vehicle 1,766 90 1,676

fuel :
Supplementary material 19,739 : 3,002 16,737
Low-value and rapidly . 3,524 346 2,978

deteriorating material : ,
Parts for specific 3,191 2,482 5,673

purposes, reserves for
emergencies, etc. )
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1 Jan 54 ' Increase Decrease 30 J@he 54
. Inventory~TDM TDM TDM Inventory

, .  Packing material - 15 . 15
&/’* k 5,769 651 : 6,420
<! Unfinished products 5,887 8,759 : 14,646
Finished products 21,591 - 6,283 15,308
© TOTAL . 120,840 '11,907 37,876 94,871

¢’ B
‘1l January 1954, unplanned excessive inventories were

M There was an actual unbalanced (Unsaldiert)
teriaks, heating and vehicle fuels, supplementary
rapidly deteriorating materisls, and finished

Gradit over an
5peci§1 T
Seasonal

0,509 1DN
13:635.6 TDM
2,539.0 TDX

k4

il < [ Wil v e ey -

als delivered o i

the date due and by overdue credits.
B /oril 105/, the plants were advised by the Ministry

s

» “"»l‘:fk e

Prave

g " ‘ POy O - . Pl O1 v ane 7%y O 7 L BEN TNy
hand, they amounted: to 46,973 TDM. JIhus, the unplanned excessivé inventories
in the field of trade were reduced by 3,540 TDM, or 7%, in the first .

. hal? of 1954, The following DHZ's had the indicated shares in these

unplanned excessive inventories::

DHZ Haushaltchemie 29,708 TDM

DHZ Gummi, Asbest und §,952 TDM
Kunststoffe
DHZ Metallurgie 5,435 TDM

a. The unplanned exceésive inventories in DHZ Haushaltchemie arose in
the following groups of products:

Soap 14,937 TDM
" Candles 10,475 -
Cosmetics 4;296§Q

(1) The unplanhed excessive inventory of soap resulted from the fact

vat production capacity and actusl production were too
SR . 3omand. Thus, the planned turnover of
he first half of 1954 was not fulfilled. '
. - e .third guarter of

- SECRET §ONTROL
U.S. OREIGIALS: GNLY

- 1]l -
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. )// (2) The unplanned excessive inventory in natural cﬂleéteﬂé{* \
, of import deliveries received before they were
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(2) Candle productioh was also tco large with respect to the demand.
The turnover plan for candles was underfulfilled in the first
half of 1954 by 3.9%, or 1,917 TDM. However, the increase (Zugang)
was overfulfilled by 14.8%, or 6,516 TDM. It was expected that
about 6,000 TDM worth of candles would be exported in the third
and fourth quarters of 1954.
e an for sosmetics was underfulfilled by 8.4%, or
- ang) was overfulfilled by 18.3%

1

n nove D

e £
"gvmw

998 TDM
gasket material 48% TDM

\

\ (1) The unplg

items whid-taiei b Soiphae i from the producing plar
DHZ Gummi,,ﬁhsbest und Kunststoffe was negotiating with the
allocation holders to call for these items during the M
quarter of 1954. TR

_ were to be disposed of during the third and fourth quarters of 1954.
(3) La nroduction of gheets of gasket material (high-pressure packing
'too high as compared with existing demand,
Binplanned excessive inventor, This

Een into account in making up
g the unplanned excessive inve
quarter of that year.

educed ip the

¢, The unplanned excessive inventories in DHZ Metallupgie resulted from
import deliveries ahead of the , scheduled delivery /dates; this material
was to be sold during the third and fourth quartcri of 1954.

VT R R — exi

g/[;:;:;;;;;jﬁkmlnntzﬂ Thé_griginglAgermggﬂsqptggce,regde as followp: Auf die
EEXbY ) waltuncen des Ministeriums fuer' Schwerindustrie aufgeteilt betraegt 25X1
die Inanspruchnahme: o . ‘ | .

A

g/[;:::::::::;gomment: The original German reads as follows: Der Rentabilitaets- oy
atz, ermittelt unter Zugrundelecung des Epgebnisser. zum Unsatz, betraegt oX T

' im leHalbjahr 1954 fuer die Tndustriebetriebe des Ministeriums einschliesslich

ol meligen SAG-Betriebe 4,34%.
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